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Theo bio cdo két qua hoat ding kinh doant /quy 4 ndm 2011 cta Cong ty cb phin nhya Tén He u (VKP),
Cong ty bi 18 21.505.465.444 ddng. Cong v xin gidi trinh nguvén nhén 15 nhu sau:

I/ So sinh sb liéu gifea qui 4 nim 2011 vi qui 4 nim 2010;

S Chi tide
Doanh thu thudn ban hang &

TP. Hé Chi Minh, ngay 071 ihdng 02 ndm 2012
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& 257.375.290%

7.992.159.223

2 |Gia vin hing ban 50 223.623.923 16,202 188.267 14.021,435.656
3 |Lgt nhudn gop (10 456,108, 7 14) (2.358.655 845) (107451865
A JChi phi il chinh

{1614, 7TRI.927)

= Trong do Lati vay 5/985.332 961 5.924.343.344 60,989,620

3 |Chi phi bin hang 11203.024.642 282 463,755 920,560,887

6 {Chi phi quan ty doanh nghiép 3 PHRT.383.851 2,120,243 6232 64°7.134.229

7 |Lgi nhudn trude thud
2/ Phiin tich s6 lifu:

- Doanh thu bén hang cta qul 4 ndm 2011 ting 15% so v&i qui 4 nEm 2010 twong duwong 6 tién 1A
5.913.982.791 VND, diy la tin hi¢u dang mimg cho hoat ddng kinh doanh cia Cong ty trong hoi gian
khé khin ca vé tai chinh 1An nhér. s, tuy nhién trong tong doanh thu thudn ma Cong ty dat di e trong
qui 472011 thi doanh thu xudt khau chiém 1y trong 60%, ma gid bdn cla cac hop ngoai di ky 1 oi khach

(21 505.465.444) (11918623 128) (9.586.842.116)

hing nude ngoai thi chét gid tai thivi dién: git nhyra chua ting, trong khi d6 Céng ty khing 6 n.udn von
luu ddng dé mua nguyén liéu dir telt phuc vu cho cée dom hang da k¥, ma lugng nguyén liu sa i xult lai
mua timg ngdy mot, gid cd thi bidn déng theo chidu hudng ting cao, ding thii do khdng cé vin nén
Céng ty khong thé chi dong lya chon nhi cung chp nguyén ligu, vi vily gia cd diu vao khong 5 yéu 1b
canh tranh. Vi phai phy thufc vas nha cung cdp nén nguyén vit liu khong dn dinh ca vé eh_fn logi,
chét luong, sé lugng, lam trong qud trinh san xufit glip rit nhiéu kho khin vi phai ngumg may chd
nguyén liéu nén ty 1& phé phim, hao hut irong san xudt cao vugt dinh mic qui dinh, kéo theo ¢5 12 vige

cdc chi phi khac trong san xudt tang. dicu ¢b dén dén gia von hang barl ting cao, Vige thanh ly 1ang [l.]':}ﬂl
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kho khéng dat chét lugmg holic khdng sir dyng liu ngay kém phim chét khoan trén 100 thn véi gid thanh
y chi khodng 55% gi vén tdn kho d& 116p phin lam cho gid vn hang bén ting cao, Viée diu tr dy én
nha méy sén xufit tai Khu céng nzhiép 14n Dirc - Long An khong déng bo vé cong sudt, do d ) vige phai
trich chi phi khiu hao cho mét sé mdy mdéc thiét bj qua Iém, ma thivi gian sin xufit thi khong € tn dung
hét céng sudt, lam cho chi phi khiu hao ciu thanh trong gid thanh sin xuit cao. Céc nguyén nhin trén da
lam cho gia vn qui 4/2011 ting 28% wong duong 56 tién 1a 14.021.435.656VND

Do khéng di nguyén lidu san »udt dé dép img kip thoi gian giao hang. nén Cong ty phai giao hing
thanh nhidu 40 thay vi giao mét 1in, la cho chi phi giao nhiin hing hod ting cao, lam cho <hi phi bin
hing qui 4/2011 ting 77% so vd&i qui 4/2010.

Miit khic do cac khoan ng vay tdn dorg cil ciia ban 1inh dao trude dé lai qua |6 khodin 150 ty dong,
lam cho Céng ty phai génh mdt khoan |8 vay 16n, mét thang khoan trén dudi 2 ty dong. B(ng thoi do
qua han thanh loén céc khodn vay dén han vdi Ngdn hang Vietinbank — CN12, nén ¢bng 1y phhi ghnh
thém mot khoan 14i phat, Do d6 chi phi tai chinh qui 4/2011 ciia Céng ty cao chiém khoan 16% trong
tbng doanh thu thudin,

Céc nguyén nhén chil yéu trén da lam cho két qua hoat ddng san xult kinh doanh quy 4 ndm 2011 cia
Cong ty 16 tén 21 ty dong.

Tp. HCM, ngay 01 thang 02 ndm 2012.
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